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GERO, RAKOSI ._""a?ﬁgﬂ FLAN FULPTLIMENT, SHORTCOMINGS;
OUTLINE HONGARY'S ECONOMIC TASKS ¥OR 1

GIVES PLAN FULFILLMEN? FIGURES -- Szabed Nep, 13 Jan 52

In a speech at the 12 Jamuary 1952 meeting of the Central Gommittee of the
Hungarian Workers Party at Budapest, Erno Gero » President of the National Plap-
ning Council, discussed 1951 plan fulfillment, ard tasks for 1952 as follows:

Hungary successfully fulfilled its sugmented 1951 plan on 31 December. The
mamifacturing industry fulfilled its production plan 103.k4 Ppercent, rerresenting

8 total inerease of 30.1 percent over 1950. This increase amounts o 37.7 per-

sent fér heavy industry, 26.9 parcent for light industry, and 16.5 percent for
the food industry,

Heavy industry's ocutput last year was 310.9 percent of 1938
production.

The production index for industry as a whole rate 14. 5 percent since 1950,

vhile for heavy - industry alone it increased 17.7 percent in 1951, 1If 1938 pro-
duction is teken ag 100 Percent, then the production index for 1951 equals 150.6
percent.

Both the sgriculture and the trnsportation plans wers fulfilled. Compara- ‘
tive statistics indicate

that the value of all investments rose 4O percemt in ‘
1951.

Factors conteibuting to plan fulfiliment were:
rarty organizations; mass movements originated by Gazdi, Roder, and Mrs Deak for
material conservation.and increased productivity; conferences at which Problems
Were openly digscussed and solutitns yroposed, such as the - anomic leadership,
the metallurgical, and the Tatebanyn coal mining conferenc_ .3 and, finally, the
cloger econamic and scientific cooperation between Hungary and other People's
Democracies.

guidance and cocperation by !

Although Hungary's economy made progress in 1951, production shortages in
basic raw materials are gtil] apparent. The coal mining industry d1d not ful-
111 1ts augmented Plan for 1951, and production continues to lag this year.
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Nonetheless, the basic prerequisite for Pla. fulfillment in 1952 is an incresge
of 3,300,000 tons in coal rroduction as compared with 1951. Petroleum produc-
tion was also below plan requirements until the last querter of 1951.

It is perticular. y important for the farrous metallurgical industries to
fulfill their plans not only as a whole, but in every detail this year. Thigs
applies to other industries ag well; light industry, for example, must produce
not what it pleases, but what the plan prescribes. The 1952 plan requires the
expansion and acceleration of nonferrous metallurgy, the aluminum industry,
electric power production, and the building materials industry.

The manufacturing industry must produce 25 percent more this year than in®
1951. Since many of industry's readily accessible recerves have been exhausted,
the ‘25-percent increase will not be easy to achieve.

The current year is the crucial period in the Five-Year Flan, because it
will entail the maximm in effort and investment. Economists and party organiz-
ations must, therefore, pey special attention to utilizing Production equipment
better and maintaining a more uniform rate of prodution, strengthening work dis-
cipline, ensuring manpower, reducing production costs, lmproving quality of Pro-
ducts, and raising the standards of mensgenent .

Better Utilization of Production Equitment

Production equipment can be utilized best when the progressive rise in pro-
duction rate called for by the 10-day plans 1s realized. However, there are
branches of industry where the rroduction rate must he set dally and even hourly.
© This year, every industry must operate at a steadily mounting, planned production
rate. This will eliminate wagte of manpower and equipment caused until now by
production lags during the first 10 days of the month and rush work involving v
overtime during the lagt 10 days.

Enterprises engaged in mass production, such as the coal mining and machin-
ery industries, should crganize a rroduction department to modernize production
management; ,

The sooner the bulk of the manufacturing industry adopts cyclical production
and accelerated operating methods, the more rapidly and economically it will pro-~
duce. Ferrous metallurgy, in particular, will have to uge accalerated operating
methods more extensively to fulfill its 1952 plan. At present, the metallurgical
works at Diosgyor and Ozd lose 20-50 percent of their working time and roll only
35 tons of steel per hour, whereas steel mills in the Soviet Union, using the
seme type of rolling equipment s Plus accelerated operating methods > voll 45 tons
of steel per hour. Accelerated operating methods increased production when they
were adopted by the glass industry in the form of the Solinov movement , and by
railroad bridge mamufacturers in the form of the Kovalyov movement.

The few statistics derived from experimentation with cyclical production
methods in coal mining show that 1iitle progress has been made in this field up
to nowv,

Trade unions and party organs must intensify work competition in 1952. Work
competition is conducted on the basis of the 1952 plan for the whole year, and
for each month and quarter year. Every industry, industrial branch, and shop
competes for the penncnts awarded by the Trade Union Council and the Council of
Ministers. .

Tndustiry must econmmize in investments authorized for 1952 - 1953 so that

financial resources can be concentrated on getting major projecis on an operating
basis.
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Stmmm!g Discipline

Work, wage, and plan discipline must be strengthened in 1952. The decres
of the Council of Ministers which states that norms must be ad justed wherever
Production conditiore change ~- through installation of time-and lebor-saving
devices or systems -- must be strictly adhered to. At present, norm ed justment
i8 rare, and its omission constitutes & common and serious breach of wage dis-
cipline. To ensure plan discipline, more stringent regulatiors must be applied

- to loafers, sbsentees, and workers who quit the!r jobs without permission.

Enterprises and managers will be held vesponsible for every failure in plan
fulfilimert and for .neglecting to prosecute breaches of wage and and work dig-
cipline in 1952, However, industry has a right to expeet that plang , once form-
ulated, will not be conetantly emended. Repetition or' plan slackening, through
ministerial reduction of monthly production Plans and increase of wage plans,
will not be tolerated this year.

Ensuring Manpover

shortage in agriculture, industry, and transportation was a major
Troblem in 1951. Steps must be taken now to prevent its recurrence in 1952. In-
dustry can do this by conducting regular and active labor recruitment drives, by’
transferring surplus administrative Personnel to the production department, snd
by assigning industrial apprentices to shops where they are most nseded. Appren-
tices will be ahle to assvme full workirgresponsibilities soomer if the minimoe
age requirement is raised in training courses designed for skilled labor.

The seagonal labor effort required by agriculture makes the securing of its
manpower quota the most difficult problem of 1952, Therefore, agriculture should

put its harvest workers under conmtract well in advance ; offering shares in produce
as an inducement.

Reduction in Production Costs

Aothough the marufacturing industry as a whole anparently fulfilled its
cost-reduction plan, statistics indicate that theve were some sericus deficien-
cies. Expenses were overestimated in crude oil production; costs inereased and
quality deteriorated in the coal production and tire mamifacturing industries.
In many cages, quality was allowed to drop below government standards so that re-
duction in production costs could be raported. When the men's clothing industry
arbitrarily shortened the length of coats, it proved that false economy lends to

vaste, since consumers were cbliged to buy oversize suits to get the required
length.

Reduction of 1~oduction costs can best be achieved by expedient use of pro-
duction equipment, strengthéniug of plan a~4 wage discipline , strict sdherence
to material norms, and establishment of accounting departments.

Quality of Products

It was frequently necessary to remind manufacturers in 1951 that the qual-
ity of their products must meet export standards. Complaints were also received
that inferior coal was ruining the locomotives. To fulfill the plsu in 1952, in=-
dustry must produce not only more, but a greater varieiy of attractive, highr-
quality goods.
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Standirds of mm

The concept of single responsibility in industrial management gained many
edherants in 1951, helping to obviate the nsed for the plant triangle, Attempts e
to extend cost accounting and profit-and-loss record keeping to the component ’,"r
shops of the enterprises were only moderately successful, however.’

A lack of systematic Planning was observed in the advanced trainiag of in- [
Gustris) mansgement persomnel, The ministries, trusts, and emterprises must un- X
ify these training Irograms and select msusgerial material with care. In the !
future the ministries mst avoid issuing important economic and technical Tegu-
latio:s to enterprises without first notifying the working magses and party R
committees., i

The standards of management must be raiged throughout industry 1f the 1952
Plan is to be fulfilled. Science and technoiogy must work in closer union to
incresse production. Research work in the laboratories of enterprises mist be
glven new impetus through improved planning and advisory work., Finansial nAan-
agement in the minigtries must algo receive thorough attention.

Solution of all these problemr depends on realization of single responsi-
bility from the ministries down to the brigades. ’

RAKOSI HITS SLACK DISCIPLINE, POOR QUALITY -~ Szabad Nep, 15 Jan 52

Highlights of a speech by Matyss Rakosi, which followed Gero*s gpeeci at
the 12 Jamuary 1952 meeting of the Central Committee of the Hungarian Workers
Party, are ag follows:

Compleints about slack work discipline are heard daily from the managements »
but the managements themselves 8ti1] deal too leniently with sbsentees and loaf-
ers, because they fear that strictness would have an unfavorsble effect on ™o~

A1l evidence, however ; points to the contrary. Failure to penalize
slackers merely leads to further sbuses of wr~k and wage discipline, vhereas the
new decree which legalized management's disciplinary authority in such Instances
has already had a salutary effect on production. Unless the managements enforce
the decree enacted to help them, no improvement in discipline cen be expected.

A similar situstion prevails in the question of manpower shortage. The
loudest complaints came from the cosl nining industry, yet it i1s well known that
new workers recruited especially for the mines are neglected to such an extent
that they eventually fall under the influence of the enemy and leave. Young
workers and women are treated similarly. Recently, ever graduates of govermrent .
retraining courses have been sent from shop to ghop or used for unpkilled labor. !
The situmtion 1s serious and must be remedied immediately. It is also essemtisl .
that the 100,000-200,000 new workers hired annually by industry should be trained
in safety regulations, because the frequency of accidents makes labor incress-
ingly reluctant to serve in industry.

The poor quality of industrial products is a matter of grave concern. It
has become common practice for manufacturers to neglect products vhich require
careful workmanship and to exceed the Plan in easily manmufactured items. So
much time is consumed in repalring inferior products that many managers either
refuse to accept orders calling for preoision work or » in the case of export
goods, do not complete the order on time. More and more goods are being rejected
because of defects. The gravest consequence 1s that export orders for rrecision
instruments have been canceled. This means > of course, thet unless quality is
improved, Hungam 'y will be unsble to import raw materials and machinery vital to
the national econcmy,
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There is 5till evidence of a lack of cooperation between
nicians, particularly in the coal mimdng ivustry. Reports th::rm gt:dr:w
nachinery is :I.d;a‘mttofthnt' » becausy the miners hnvanotboentsu@tto
tums' @ 1%, sho¥ that fullar codperation is essential here, Inspection commit-
: e tqurj.ngtbnhm bave often found the chief engineer abgent from his post.

The party organfzations have assumed widexr res: onow.
Lot y ponsibilities 1n
fiela. Nconomic lealarahip, however, showld not neke the party sniiery cers.
Production results. Responsibility must he shared. The statement that
€00d production resulis reflect compatent party work should be modified to resd; .

Production result Llec gree . -
and the economic :r:bhe_: the 4o of cooperation between party organizations
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